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Purpose of the Project

To determine the

a multi-use community
facility
s that can accommodate a

, and

= SUpport a wide range of leisure and
health-related




Research

Ildentify (primary and secondary)
&

Reviewed & (including audit of
arenas & outdoor pool)

& (by age to 2026)

&
(March 27, 2007)

(September 11, 2007)




Market Area for this Facility

Calculated at population

A for some facility components
and related programs and

With potential to




Three Site Finalists

(potentially enlarged &
redevelopment Fairground site and/or an
adjacent site)

(possibly the
northeast corner)

on west side of Grand
Road, south of the Campbeliford industrial
park




Proposed Facility Concept

In Campbellford and a
In Hastings

|ldea for the came from
both the MURF Committee and Council after

Council’s decision to retire the Hastings arena
as an ice faclility.

Another key element that came into the mix Is

(est. at about 5 yrs).




ODbjectives, Values and Guiding Principles
for the Proposed Centre
To provide which

will allow the community to offer a much wider
range of leisure and wellness programs.

To provide facilities and programs that

are

To support activities that
In the
market area and reduce health care costs.




ODbjectives, Values and Guiding Principles
for the Proposed Centre

To ensure that the facility Is for persons
with disablilities and mobility impairments.

To help ensure that each of the communities of
Trent Hills

, and supports the concept of
‘communities within a community’.

To provide facilities and programs that
and
of Trent Hills.




ODbjectives, Values and Guiding Principles
for the Proposed Centre

To

by greatly improving the
ability of the Municipality to provide enhanced
leisure programming; host sporting events, trade
shows, exhibitions, and community social events
and festivals; and to attract visitors to the
community as customers of the new recreation and
wellness facilities, programs and events.

To make the Municipality of Trent Hills

to existing and new employers; health
care, education, and other professionals; and
residents (both working and retired).




ODbjectives, Values and Guiding Principles
for the Proposed Centre

To

that is open and
bright with an inviting and free-flowing interior that
shows off and promotes all of its components and
encourages the visitor to participate in new activities.

To provide a facility that Is to
operate, and incorporates , and
as many as possible.

To provide a facility that, through design and
operation,




Main Facility
(58,600 — 60,700 square feet)

6 lane x 25 metre leisure-style +
+ (12,350 sf)

(6,400 sf, including storage)
(1,500 — 3,000 sf)
(6,000 sf)
(2,000 sf, including storage)
(male/female, family, club — 8,300 sf)
(3,500 sf)
(700 sf)
(1,500 sf)

(cafe, lounge, viewing areas, public
assembly area, control desk) (8,000 sf)

(700 sf)

(2,200 sf)

(600 sf)




Peterborough Sport & Wellhess Centre




Peterborough Sport & Wellnhess Centre




<
O
=
>
far
@)
i)
O
L
O
O
(e
)
P
Q
al




Markham Soccer Dome

SOCCER

550 Imperial Road North
Guelph, Ontario, Canada N1H 7M3
Head Office tol free 1-888-445-3223
tax 1-888-445-3043

. CON

. SERVICE + MAINTENANCE

Milliken Mills Soccer
Markham, Ontano, Canada
220" x 118" x 36" Air Structure Package

www.thefarleygroup.com

1S Sales toll free 1-B77-680-4362
e (810) 695-8221




Spiplex Sports Dome, Peterborough




Thunderbird Soccer Dome, Kanata




Hastings Satellite Facility

(indoor soccer programs, indoor
running and walking, exercise/fitness/rehab programs,
Ultimate Frisbee, golf practice, off-season training for
any sport, children’s summer sports
programs/camps/events, school daytime & after school
programs, flag football, field hockey, box lacrosse, rugby,
etc.) — (26,000 sf)

(4,500 sf)

(size & nature to be determined)




Capital Cost Estimate

- $13.5-13.8 million (NOT
Including new arena, other future phases,
unusual site development costs, any land
acquisition costs, or atypical energy

conservation measures)

- $1.9 million (assuming no
land acquisition costs or unusual site
development costs)




Funding Strategy

(municipal
portion of the Campbellford/Seymour
Community Foundation, municipal reserve,
debenture);




Funding Strategy

(including individual
citizens, corporations, user groups, focused
fundraising events, etc.);

(e.g., selling naming
rights to the entire facility, individual components,
and furnishings and equipment); and




Estimate of Operating Costs

Operates as , under a
- which iIs assumed at this time
to be the YMCA.

for the first
siX years of operation:

m $1,500 (Satellite Facility only and for the October
to December period)

$2,700
$74,100
$89,300
$51,400
$104,200




Estimate of Operating Costs

The positive operating budget assumes

that begins at
$246,000 in 2010 and increases to $496,000 by 2013
and remains at that level in subsequent years.

The budget also allows for
ranging from $176,800 in 2010, increasing
annually to $232,300 by 2014.

The operating budget




Next Steps

Continue to research the &
(activities/process identified for
fairground site)

Once site Is confirmed,

= Hastings community needs, and

= update recreation needs that were not covered by
this feasibility study




Next Steps

ready to make application
Initiate

Keep the

within Trent Hills and
the surrounding area







